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  Managed Inventory

The Client: Arecont Vision
Arecont Vision has led the way in surveillance camera technology 
with their world-class megapixel cameras attracting the business of 
some of the largest and best known companies in the world.Their 
cameras have been selected by municipalities across the globe in 
addition to some of America’s top universities and sports stadiums. 
Arecont Vision needed reliable circuit board assemblies for these 
important clients with more adaptability and convenience than build-
to-order and turnkey manufacturing could provide. Accu-sembly met 
that demand with our Managed Inventory system

The Process: Managed Inventory
Through Managed Inventory, Accu-sembly provides our customers 
the opportunity to strategically control the supply of critical 
inventory, while we validate, maintain, allocate, and track their 
inventory directly at our facility. All supplier shipments are validated 
to confirm the correct part and quantity are received.  They are 
then labeled with the customer part number, purchase order, and 
receipt date, stored in a secure area, and recorded into our inventory 
tracking system. Accu-sembly manages the allocation of inventory 

At Accu-sembly, our customer’s success is  
our success. We pride ourselves on supporting our 
clients in taking on new jobs and orders and we strive 
to make sure they can respond to the ever-changing 
needs of their customers. Managed Inventory gives 
our customers a leg up on their competition through a 
more convenient approach to inventory.

   What we do:
•  Cost Control: With Managed 

Inventory, our customers 
can make purchasing 
decisions based on forecasts, 
allocations, critical need, 
or cost while not being 
constrained by the typical 
consignment or turnkey 
models. 

•  Flexibility: By having all parts 
warehoused at the point of 
manufacture, we are able to 
quickly respond to changing 
demand or large and urgent 
orders.

•  Convenience: Accu-sembly 
handles all of the day to day 
inventory management tasks 
enabling the customer to 
focus on other issues. 

Accu-sembly provides the PCB assemblies that are used in the Surround Video Omni G3 shown above.



The whole production 
process is now much 
simpler so we can better 
respond to our clients.

” Raul Calderon -Senior Vice President, 
Arecont Vision

“

Highest Quality
We manufacture your product to the highest standards of 
quality. Our products meet the requirements for IPC, U.L., 
J-STD, AS9100 and other industry mandates.
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based on a prioritized build schedule to ensure that all jobs are 
completed when needed to support their valuable clients.  Daily 
reports are provided to communicate all inventory transactions in 
addition to current and scheduled production status. According 
to Raul Calderon, Arecont Vision’s Senior Vice President, “Accu-
sembly’s system is exactly what we need from our circuit board 
assembly manufacturer because it allows our company to retain 
control of our strategic purchasing and costs, while delegating the 
day to day inventory management activities to them.” 

The Benefits: Flexibility & Convenience
Since Arecont Vision partnered with Accu-sembly, they have been 
able to adapt and adjust to the ever-shifting marketplace. With 
the world moving so fast, the added practicality of the Managed 
Inventory program allows their company to react seamlessly to their 
customers’ needs. Just ask Arecont Vision what it has done for 
them. “Partnering with Accu-sembly has given us the flexibility to 
shift with market demands and the confidence to accept those  
large, urgent orders. We now have no problem adjusting to our 
clients’ needs because we know that even with changing orders, 
Accu-sembly will make sure all parts are accounted for and will  
meet our schedules.” 


